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IKK

2Q FY2020 Consolidated Overview

Sales and earnings decreased due to wedding postponements caused byX20VID

I Net sales¥7,376million (18.3% Yoyzo.3%vs.plan

Fewer weddings due to the growing number of postponements beginning in March 2020 because 6120OVID
Average sales per wedding continued to increase, climbing to ¥4,074 thousand.

I Operating profit¥(589)million

Operating profit was down from one year earlier and below the plan because of @Q9VIDis is the first loss
AAYO0OS LYYQa AYyOSLIiAzZyo®

I Profit attributable to owners of parent:(¥36)million

I Order backlog (at the end of April 2020)818weddings+12.8% vov)

Postponements caused by COMI®have increased the number of orders received for weddings in the next
fiscal year. As a result, the order backlog increased to d@mredlhigh.
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(/7 20 FY2020 Consolidated Financial Highlights

2Q FY2019 2Q FY2020

9,031  100.0 9,260/ 7376 1000

8,640 957 | 7114 965
254 2.8 : 262 3.6
4,934 546 5000 3953 536
4,516 50.0 4830 4543 616
418 4.6 260|  (589) :
429 4.8 270 (575) :
281 3.1 180  (436) :
9.49 : 6.03| (14.67) :

(Millions of yen)

YoY change

Amount

(1,655) (18.3)
(1,526) (17.7)
(140) i

7 3.0
(980) (19.9)
26 0.6
(1,007) .
(1,005) .
(718) .

*On October 1, 2019, IKK sold 95% of the stock of a subsidiary which operates the funeral business. As a result, futiersl ameexcluded from the scope of consolidation.
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< Net Sales

I. FY2020 2Q result

Net sales, number of banquet hall

™ Net saleso- Banquet halls (Japan)

(Number of
(Millions of yen) -+Banquet halls (Overseas) / banquet halls)
24,000 Z@ . 50
22,000 | /’ /
@ 20,009 20,189 145
20,000 | @
4 40
18,000 -
4 35
16,000 O
14,000 | 1 30
12,000 ~ 4 25
10,000 2Q sales/FY sales 2Q sales/FY sales 2Q sales/FY sales 4 20
=45.9% 2Q sales/FY sales =45.8% =44 7%
8,000 =47.0%
4 15
6,000 |
4 10
4,000 -
2,000 4,020 Aozl S Al 4’2456 195
’ ' 2 —2 =72 —{ ]
l:: L [
O 1 1 1 O
FY2016 FY2017 FY2018 FY2019 FY2020
(2Q)

*Overseas wedding operations started in FY2017. However, overseas results have not been consolidated for FY2017.
Copyright IKK Inc. All Right Reserved.



/. Quarterly Net Sales

1 [ 20 H3x P4«

Fewer weddings due to the growing
number of postponements because of
7,000 - COVIEL9

(Millions of yen)

6,500 -
6,000 |- 5,825
5,500 ¢
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

6,030

5,0215,02 5,126

4,875

4,246

4,139 4,156

FY2016 FY2017 FY2018 FY2019 FY2020
(2Q)
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% Weddlng Operatlons I. FY2020 2Q result

- 2Q FY201RQ FY20 Number of weddings, average sales per wedd
%

results | results - Number of weddings (Thousands

Average sales per wedding (Thousands of yen) of yen)
==~y 7 4,200

(Milll\ilg:]:E(l)ll?)slen) 8,640 7,114 (1,526) (177) Steady increase in average sal{;s\‘l'zr,oﬂl\'

(Number of 3984 4,009 ‘\__‘,"
Number of 17 18 1 59 weddings) ' 14,000
branches in Japa ' 6000 - 3905 3883
Number of 5,500 +
branches overseg 5000 |- 4,765 ;

Number of 4,385
Wuergdienrg(; 2,112 1,753 (359) (17.0) 4500 | 4,309
2032 1,669 (363) (17.9) *°°
80 84 4 50
3,000 +
Orders f
werdgir:gso*rl 2,664 2,403 (261) (9.8) 2500 -
2000 1,753
Orderbacklog** 4,271 4,818 547 12.8 1,500
1,000 |
Average sales pe o |
wedding*? 4,060 4,074 13 0.3
(Thousands of ye 0 |

*1 Orders for weddings and order backlog do not include overseas wedding operations. FY2016 FY2017 FY2018 FY2019 FY22020

*2 The average sales per wedding does not include ordinary banquets, cancellation fees and” Number of weddings i|ndCIUd§ results of overseas operations. However, overseas resu
overseas wedding operations. have not been consolidated for FY2017.
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2 Quarterly Trends in Number of Weddings

Number of weddings

(Number of
weddings) 1Q . 2Q l 3Q l 4Q Fewer weddings due to the growing
number of postponements because of
1600 COVIEL9
1,459
1,404
1,400 -
1,222 1,223 1,235
1,200 - 1,146
1,002
1,000 + 966
800 |-
600 -
400 |
200 |
0
FY2016 FY2017 FY2018 FY2019 FY2020
(2Q)

* Number of weddings include results of overseas operations. However, overseas results have not been consolidated for FY2017.
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IKK

Quarterly Trends in Orders for Weddings

Orders for weddings

(Orders for
weddings)

1,600

1,400 -

1,200 -

1,000 r

800 ~

600

400 -

200 +

1 | 20 B3 P«

12161237

1,13

01,1171-125 1,128, 196

FY2016 performance includes recognition o
all effects on the Iwaki Branch of wedding

postponements (undecided wedding date)

and wedding cancelations due to the inabili
to contact customers after a certain time in
association with the March 2011 earthquakg
and tsunami and other events.

FY2016 FY2017

Order decreased because of fewer
customers due to COI®

1,497

1,336

1,179
1,142 1,130

FY2018 FY2019 FY2020
(2Q)

* Orders for weddings include results of overseas operations.
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4. Quarterly Trends in Operating Profit

Operating profit

1Q 2 s P4

A Decline in the number of

A Upront expenses for opening new| weddings at existing
(Millions of yen) branches _ locations
1,500 - A Higher personnel expenses becauge A Up-ront expenses for
of improvements in salaries and opening new branches
benefits
1,043 1.019
1,000 ;
711 661 |
500 +
415 388 352
66 7
0
(500) | @
(1,000) |
A Fewer weddings due to the growing
number of postponements because of
COVID 19
(1,500) L
FY2016 FY2017 FY2018 FY2019 FY2020

(2Q)

Copyright IKK Inc. All Right Reserved. a



4. Trends In Gross Profit and SG&A

1 [0 N N o T 2o N e
(Millions of yen) (Millions ofyen) _, sGea/sales ratio %
14,000 14,000 r 1 60
12,000 r 12,000 r |
10,987 11,211 50

441 446  46.0
10,000 | 9,791 9,827

10,000 F
’ 9,280
3,267 3,432 8,920 440
8,006
8,000 + 2,779 8,000 7,614 2 29
430
6,000 |- 6,000
420
4,000 - . 4,000
410

2,000 - 2,000
2,165 2,256 2,182 2,228 2,299

FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020
(2Q) (2Q)
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Trends in Operating Profit
«__and Ordinary Profit

Operating Profit Ordinary Profit

1Q 2Q KD | Rt (Millions of yen) 1Q 2Q LKD) B <
~O-operating profit margin 4,000
(Millions of yen) %
4000 155 03 115
10.0 : 9.6 3.000 |
— 110
3,000 -
2.166
15 ) 2.094
2176 2000 - 1,825 1,955
2,000 | 1,821 40
1052 1 o2
1,000 -
1,000 -
382 322
413 380 463 357
0 380 7 0 62 71 14
B 589
(1,000) (1,000 r
(2,000) - (2,000) -
FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020
(2Q) (2Q)
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[KK

C@? Consolidated Balance Sheet

I. FY2020 2Q result

Current assets

(Cash and deposits)

(Accounts receivablaade)
Non-current assets

(Property, plant and equipment)

Total assets

Current liabilities

(Accounts payabkrade)

(Income taxes payable)
Noncurrent liabilities
Total liabilities

(Interestbearing debt)
Total net assets

Total liabilities and net assets

Copyright IKK Inc. All Right Reserved.

Oct. 31, 2019
cor o coro o9

6,014
5,145
303
15,525
12,094
21,539
4,394
936
332
4,228
8,622
3,775

12,916

21,539

27.9
23.9
1.4
72.1
56.1
100.0
20.4
4.3
1.5
19.6
40.0
17.5

60.0

100.0

(Millions of yen) |

3,092
2,320
114
15,428
11,838
18,521
2,642
132
34
3,730
6,373
3,191

12,148

18,521

Apr. 30,2020

16.7
12.5

65.6

100.0

YoY change
(2,921)
(2,825)

(189)
(96)
(256)
(3,018)

(1,751)
(804)
(297)
(497)

(2,249)
(584)
(768)

(3,018)



/. Financial Position

Total assets, net assets, equity ratic Interestbearing debt

Total Net Equity ratio Loans Dependence on
assets assets interestbearing debt
(Millions of yen) (%) (Millions of yen) (%)
25,000 r 1 90 15,000 -4 50
21,539 180
20,604
20,000 19.808 18,521 4
000 F1g 582 2L 170 1 40
59.8
54.2 54.1 - 1 60 10,000 -
15,000 | - 30
12,916 1 50
11,790 iy 148 24.3
10070 0708 1 40 19.8
10,000 ~ 18.2 17.5 172 1 20
.30 5,000 - 4,804
3,671 3,744 3,775
) 3,191
5,000 120 410
4 10
o I I I I 0 O | | I I O
FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020
(2Q) (2Q)

*Dependence on interesbearing debt = Interesbearing debt / Total assets

Copyright IKK Inc. All Right Reserved. @



Consolidated Cash Flows

IKK

(Millions of yen)

FY2019 FY2020 Consolidated cash flows
ZQ) Cash flows from operating activities

(Millions of yen) . . -
Cash flows from operating activities (1,604) Cash flows from investing activities

10,000 Cash flows from financing activities
Profit before income taxes 422 (585) Effect of exchange rate change
9,000
Depreciation 519 532
Decrease (increase) in notes and accounts 164 181 8,000
receivabletrade e
: 7,000
Increase (decrease) in notes and accounts 12 802
payabletrade (124 (802) 6.000
: : . 5,000
Cash flows from investing activities (485 (298)
Purchase of property, plant and equipment (505 (294) 4,000 1 298 935
Cash flows from financing activities (292 (935) 3,000 | 5067 10
Effect of exchange rate change on cash a ) 10 2,000 -
cash equivalents
Cash and cash equivalents at beginning g 5,200 5,067 1,000 + 2,240
period
Increase (decrease) in cash and cash 0

equivalents resulting from changes (582) (2,827) Oct. 31, 2019 Apr. 30, 2020
in scope of consolidation Cash and cash Cash and cash

equivalents at end of equivalents at end of
Cash and cash equivalents at end of perig 4,617 2,240 period period
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II. FY2020 Consolidated Forecast

@ KK




CQ Summary of the FY2020 Forecast

Determining a reliable forecast is impossible due to the big impact of wedding postponements caused B €(

No FY2020 forecast; an announcement will be made when a reliable forecast can be determ

IKK responses to the COMBD crisis

(1) Current account overdraft agreement and letegm borrowings

Newly signed an current account overdraft agreement with a cred#dfillion and plan to
make longterm borrowings of¢1.1billionin June.

Thepurpose is to preserve a stable base of operations by maintaining ample liquidity in order
to be prepared in case the COVID crisis continues for a long time.

(2) Strengthen IT systems

A separate IT systems department has been established that is supervised by a manager wh
an executive officer and more people are assigned to IT systems.

Business flows will be reexamined. Upgrading and increasing the use of these systems givgs
a platform for business process reforms and innovation after the GO¥Iiisis ends.

(3) A stronger administrative framework

The COVI29 Emergency Response Headquarters allows making fast decisions about dealip
with this crisis in order to respond with flexibility to changes that are taking place every day.

Copyright IKK Inc. All Right Reserved. @




6@2 Summary of the FY2020 Forecast

FY2021 order backlog up because of wedding and reception postponements due teX®0OVID

Very few cancelations as most couples push their weddings back to FY2021

FY2021 wedding order backloglapan (YoY)

187 0% A Postponementsre expected to
s contribute to FY2021 performance

100.0%

Cancelations 3.7%

A Very few cancelations
even under the
influence of COVHDO.

Annual ader baCklog Annual OrderbaCklog Note: The cancelation percentage is Ma#spril 2020
FromNOV-Z%](-)%O Oct.2020@ FromNov.2020i0 Oct.2021 " cancelations divided by the sum of the order backlog
100%

as of the end of Feb. 2020 for weddings in March ang
As of April 30, 2019 i afterward plus new wedding orders received in
P ' As of Aprll 30’ 2020 March-April 2020, for operations in Japan
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FY2020 Consolidated Forecast

[KK

(Millions of yen)

FY2019 FY2020
YoY change
Amount % to sales Fullyear plan % to sales

Net sales 20,189 100.0 Undecided

e

11,211 55.5  Undecided
9,280 46.0 Undecided
1,931 9.6 Undecided
1,955 9.7 Undecided
1,350 6.7 Undecided
45.48 Undecided
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IKK

Consolidated Forecast:

Net Sales, Operating profit and Ordinary profit

Il. FY2020 forecast

Net sales, number of banquet hall

Operating profit, ordinary profit,

Operating profit margin

(Millions of yen)

(Number of
(Millions of yen) = Net sales Banquet hall§Japan) banquet halls)
24,000 -4 50
-{J- Banquet halls (Overseas)
22,000 [ | 45
20,009 20,189
20,000 |
17,011 18172 140
18,000 - o o 35
33 4 35
16,000 - | 39
14,000 | 1 30
12,000 - 4 25
P |
| 1 Undecided | !
10,000 I — !__IZO
8,000 -
-4 15
6,000 -
-4 10
4,000 -
2,000 2* 2 5 3 109
(= — —_——
0 1 1 1 1 0
FY2016 FY2017 FY2018 FY2019 FY2020
(Plan)

2,800 r Operating Ordinary Operating profit
profit profit margin
2,400 |
2’178 166
' 2,0670%% .
2,000 | ’
1.821 1,931
1,825 7
1,600 -
12.2 prmmmm e
1,200 - L Undecided
10.0 10.3 of
800
400 |
0 I I I I
FY2016 FY2017 FY2018 FY2019 FY2020
(Plan)

*Qverseas wedding operations started in FY2017. However, overseas results have not been
consolidated for FY2017.
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Outlook of New Branch Openings, Number of Weddings
w Capital Expenditures and Depreciation "-FY2020 forecast

_ '225835 F\F(,il?]zo Change Capital expenditures, depreciation
Number of branches at Capi
: pital
end of period (Japan) 18 19 1 expenditures

Number of branches at
end of period (Overseas

Wedding facility: 2 banquet halls

Wedding facility: 1 banquet halls
Number of banquet halls 36 38

Number of weddings 4,806 (Undecided) - 1500 | 1,490

4,667 (Undecided) - 1118 s L1790 | 1120
139 (Undecided) - | 1000 | C as

(Millions of yen)

REIIES Plan g L_(L_Jg(ie_c_"ie_d_).'
Capital expenditures 1,490 (Undecided) - 0 ‘ | | ‘
FY2016 FY2017 FY2018 FY2019 FY2020

Copyright IKK Inc. All Right Reserved. @

Depreciation

B (Millions of yen) Currently reexamining the capital

- 4,000 - expenditure plan
Plan to open the Tokyo Branch in Jly

3,500

3,000 -

N

2,530
2,500

O Fr P Wo WOl k-
P P N MO WO
1

2,000

N B




/ Dividend Plan

A Our policy is to pay dividends that reflect operating results while retaining earnings needed for achieving th
medium to longterm business plan and strengthening aperations.

A Expect to reduce the FY2020 forecast and therencertainty about future conditionsAs a result, the FY2020
yearend dividend is undecided and will be annountaer.

Ordinary Commemorative g Dividends Payout Ratic
dividend dividend (%) Dividends |  payout ratio
¥120
FY2016 (Commemorative 263%
¥120 ¥120 ¥120 ¥120 dividend:¥2)
— —
FY2017 ¥120 26.7%
263 207 25.9 26.4 FY2018 ¥120 25.9%
Givicons FY2019 ¥120 26.4%
¥10
i (Undecided) _
mmmmmmmmee SPHPINEER) (Undecided) -

FY2016 FYy2017 FY2018 FY2019 FY2020
(Plan
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CQ Topics (1)

IKK placed firdor the third consecutive yean popularity as a place to workHigh ranking helps IKK recruit

outstanding people

A First place for the third consecutive year in the 20&inaviand Nikkei New Graduate Company
Popularity Ranking for Kyushu/Okinawa

A First place for the third consecutive year in the Juimting Popularity for Individual Industries, and
placed 42th overall for humanities college graduates

A IKK Group hired 164 new college graduates in April 2020

Jokhunting Popularity Based on Head Office Location Top Jobhunting Popularity for Individual Industries Top 10 for the
10 for Kyushu and Okinaw&Survey of 2,850 people Wedding, Funeral and Other Services Sector
1 IKKInc. IKK Inc.
2  JR Kyushu Railway Company 178 2 2 WatabeWeddingCorporation 73
3 ANA FUKUOKA AIRPORT CO.,LTD. 144 3 3 TAKAMI BRIDAL 56
4 NishiNippon Railroad Co., Ltd. 138 9 4 TAKE AND GIVE. NEEDS Co., Ltd. 54
5 TOTO LTD. 129 4 5 Treat Co., Ltd. 49
6 LEVELInc. 118 6 6 Brass Corporation 30
7 Star Flyer Inc. 117 12 7 NOVARAZE, Inc. 29
8 Fukuoka Financial Group 111 8 7 Best Bridal Inc. 29
9 KYUSHU ELECTRIC POWER CO.,INC92 9 9 Bridal Produce Co., Ltd. 21
| SHIBS GRS EOL LD £z c 10 Nihon CeremonyAigroup Inc.) 17

The survey covers thirgear university students and firgear graduate school students in Japan planning to graduate in N2&2h The survey took place from December 1, 2019 to March 20, 2020,
The survey was conducted by using Mgnavi2021 job hunting site, th&lynavijob hunting magazine, and special events sponsorellyayavito ask individuals to participate in the survey by completing
a questionnaire on the internet. *Individuals entered their five favorite companies. *Two reasons were selected as the adwosing each company. There were 30,630 responses.
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Topics(2)

IKK

All 10 new food products won Monde Selection 2020 medals

- A Product concept

and two types of Asian citrus fruits

A Features

L (1) Combukatsuostock mixed with soy sauce to add umami
[ (2) Asian aromatic citrus fruits for fresh taste that never gets old

>

g\ [ T E -
DEE ] M
BCHED

Grand Gold Medal

Kisekino Shizukud ¢ I Boiizeéa I dzO S|¢  (3) No preservatives or flavorings added; a seasoning perfect for any rec

A remarkable ponzu (citrdsased sauce) combining pubeewed SOy saucq

\U

!I?\ ;l‘)tl ! !I;_-l }.l‘).j ! SIMLE 1961 d \:I?U.l‘).j im !I;_-l Ll‘)tl - -
Gold Medal Gold Medal Gold Medal Gold Medal Gold MeN
Kiseki no Shizuku . — ) . . R A
& & Sabce KiwamidTwriyaké KiwamiéKabosiponzusauc& Dressing I & (i GINI& 2 ghdkano Takumil / K S §|a

|

e

Silver Medal E Silver Medal

Dressinga I & (1 &/NMNahakay 2 ¢ I 1 dzY'A & Lukupblis 8ittechocolatGateau — LuxuriousAmaouStrawberry Gateau

a2yRS {StS80GA2yY ! 6FNR& 3IAPSY o8& (KS LyYGSNYlFaGA2yl { lydaality asbiande iAsititd fr duhsSifier grdduc®. n iddmatiordiXatayl R

over80 famous specialists use an independent methodology that ensures a 360° quality evaluation. For the 2020 awards, m@@thetd8cts were submitted from more than 100 countries.

o
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CQ Activities to Prevent the Spread of CONMD

The health and safety of customers and employees are the highest priorit

Activities comply with the wedding hall industry guidelines for preventing the spread of
COVIBEL9 and place the highest priority on the health and safety of customers and
employees

AWeddings and receptions canceled through May(Recommengostponement until the end of August
Alnstallation of ultrasonitiypochlorousacid (kills viruses) misting units at all wedding facilities
ADisinfectant dispensers are placed in many locations and surfaces touched frequently by customers ¢
wiped with an alcohol disinfectant every 30 minutes
ACustomers complete a health questionnaire and temperatures are checked; customers with an abnor
condition are not allowed to enter

For customers

ATemperatures and overall health of all employees are checked before starting work every day;
employees who may be infected stay home

AAs a rule, facilities are not operating; when employees must go to a workplace, they are divided int
small groups to minimize the risk of infecting each other

For employees

[®)

A Everyone undergoes a health and temperature check before starting work and people who may be
For service infected stay home
personnel A Every 30 minutes, people involved with preparing and serving food wash their hands, use an alcohol
sanitizer and put on gloves before continuing to do their jobs

| RRAGAZ2Y T LINBOSYGAOS YSIFadzNBa INB f A-mpERLF ¥y 2 dziK 8|S
(updated May 20) on the IKK website
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I1l. Initiatives for FY2020

@ KK




% Initiatives for FY2020

1 Plan to open a new branch in Keka, Tokyo

2 Renovations to improve the quality of existing locations

Start a food business and begin the planning and development
3 of new products

4 In overseas operations (Indonesia), open the second location
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C@z Initiatives for FY2020 (1)
Plan to open a new branch in Kelta, Tokyo

La La Chance Garden TOBAS(Tokyo Branch)

Location 6-5 Toyosu, Kotdu, Tokyo
Opening July 2020 (planned)

Facilities Restaurant, café, hall, etc.

Shijomae station on the Tokyo Waterfron
New Transit Waterfront Line

| Nearest station

YIEYylF3SNI I yR o6dzaAySaa 2 LISNI|i
alyr3asSyYSyid I yR h LIS N ddkpy
IKK plans to open a restaurant, cafiéd other facilities
designed to hold weddlngs also in the Toyosu Gururi par
— ] -’ R = :
1% A —— —Il- 3
ek ,.—-—"“"' -
a; -—u

—--'{ 4| T

i
IIIII!I T ML i

Rendering of the completed facilit
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C@z Initiatives for FY2020 (2)

Renovations to upgrade the quality of existing locations

La La Chance Bel Ankukui Branch

Location Fukui city, Fukui Pref.
Comple_tlon of January 2020

renovations

Renovations Major remodeling of the banquet

Before remodeling

Canal Side La La Chand@eyama Branch

Location Toyama city, Toyama Pref.
Complepon of February 2020

renovations

Renovations Major remodeling of the chapel

Before remodeling After remodeling

Investment plan for renovations of other existing locations will be reviewed.
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