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I[. Consolidated Financial Results for the Fiscal Year Ended
October 31, 2024
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Summary of Consolidated Financial Results for the Fiscal
Kk Year Ended October 31, 2024 —

Achieved record highs in sales and profits thanks to the full-year operation of the Mito Branch and the strong enforcement unit price

I Sales were 23.263 billion yen (+5.8% YoY, A 0.4% vs. plan)
Despite a year-on-year decrease in the number of couples married, the unit price remained at a high level of 3,986 thousand yen (up 188 thousand yen

year-on-year).
Strong performance by operating companies (see P.4)

Record high

I Operating income was 2.49 billion yen (+27.4% YoY, +16.9% vs. plan)

In addition to the above results, increased profits in the photo business contributed

Gross profit margin remained at a high level, and SG&A expenses were generally in line with forecasts.

Record high

Profit attributable to owners of parent
Net income was 1.702 billion yen (+27.0% YoY, +19.9% vs. plan)

I The number of couples in backlog (as of the end of October 2024) was 4473 couples (A 8.2% YoY)
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Consolidated Financial Results for the Fiscal Year Ended
“«  October 31. 2024 —

October 2023 fiscal year October 2024 fiscal year

From the preceding year Vs. plan

Amount Compqsﬂlon Planning Amount ' >
o ratio e o Change Rate of ch Change Rate of chane
(Millions of yen) %) (Millions of yen)  (Millions of yen) (Millions of ate 00 change (Millions of ate 00 change
(%) (%)
yen) yen)

21,990 100.0 23,350 23,263 100.0 1,273 5.8 A6 A0A4

21,007 95.5 - 21,903 94.2 895 43 - -
s 27 : @4 21 a7 : :
260 1.2 - 346 1.5 85 32.8 - -
310 1.4 - 672 2.9 362 116.9 - -
12 0.1 - 7 0.0 A5 A43.6 - -
12,887 58.6 13,630 14,024 60.3 1,137 8.8 394 2.9
10,932 49.7 11,500 11,533 49.6 601 55 33 0.3
1,955 8.9 2,130 2,490 10.7 535 274 360 16.9
2,005 9.1 2,145 2,525 10.9 520 26.0 380 17.8
1,340 6.1 1,420 1,702 7.3 361 27.0 282 19.9
45.93 - 49.52 59.35 . - - - -

Net income (Yen)

Copyright IKK Inc. All Right Reserved. Q



Net Sales I. FY2024.10 results
[KK

Trends in Sales and Number of Banquets

. Net sales Q1 l Q2 l Q3 l Q4

(O~ Number of Banquets (Domestic) =L} Banquets (Overseas)
(Millions of yen) / @ 23263 (Number of Banquets)
24,000 r @ > 1 60
21,990
22,000 1 55
20,000 1 50
B From a decline in sales due to the impact of Corona

18,000 Steady recovery to record-high net sales 14
16,000 1 40
14,000 1 35
12,000 1 30
10,000 | { , 746 1 25

8,000 1,087 1 20

6,000 1 15

4,000 F 1 10

6 7
4246 L _ —
2,000 3 =% = {s
[ 5 4912 5,156
1,900 3,897
0 1 1 1 1 0
FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
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IKK

Trends in Net Sales (Quarterly)

I. FY2024.10 results

(Millions of yen)
7,000
6,500
6,000
5,500
5,000
4,500
4,000 r
3,500 ¢
3,000 r
2,500 r
2,000 r
1,500 |-
1,000 |-

500

0

Net Sales

Q1 L@ Mo B o

B Due to the impact of the new coronavirus, the
number of wedding ceremonies postponed increased
and the number of couples married decreased.

B Encourage postponement of weddings and reception
until August 2020

5,771

5,670

4,246

B Recovery from September 2020
onward

283 I

FY10/20 FY10/21 FY10/22

6,289

FY10/23

B Inthe 1Q, 2Q and 4Q
At an all-time high
Revenue renewed

6,729

FY10/24
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/. Wedding Business Situation

FY10/23 FY10/24 Trends in number of couples married and unit price

Actual Actual Chanee Rate of change ' . o
= (%) Number of couples married (couples) Effective unit price (thousand yen)

B Recovery trend after bottoming out in FY10/21 despite a
decline in the average number of employees due to the impact
of the new coronavirus (thousand yen)

Wedding business sales 21,007

(Millions of yen)

. 3,986) ] +2%
(pairs) 3.847 1 o0

20 A 0 0.0 ’ 3,798 :
3,608 1 3800

6,500 |
6,000 3215 1 3,400
Number of couples married 5,515 5,462 A53 AlO 5500 | 5,515 5462 | 3500
(couples) 5,088
5,000 - 3,000
Domestic 5,430 5,357 A73 Al3
4,500
Overseas 85 105 20 23.5 4,000 -
3,500 3,381
*2 of sets of orders (sets) 5,166 5,061 A 105 A20 3000 L
. 2,500
Order backlog *? (group) 4,874 4,473 A 401 A2 2,136
2,000 -
Price ** (¥ thousand) 3,798 3,986 188 5.0 1,500
1,000 -
% 1 Number of overseas stores includes outsourcing stores 500 r
%2 The number of couples ordered and the number of couples backlog also includes results from the Overseas Wedding 0
Business FY10/20 FY10/21 FY10/22 FY10/23 FY10/24

"o

%3 Unit prices are calculated excluding "general banquets," "cancellation fees," and "overseas wedding business."

X Including the number of couples married in overseas operations
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< Trends in the number of couples married (quarterly) L FY2024.10 results

Trends in the number of couples married

Qi L@ o3 B o

(Number of weddings)
2,000
B Due to the impact of the new coronavirus, the
1,800 - number of wedding ceremonies postponed
increased and the number of couples married
decreased. 1,600
1,600 | B Encourage postponement of weddings and 1532 1,540
reception until August 2020 >
1,400 \l/
1,200 |-
1,063 1,081
’ . 1,049
1,002 1,017
1,000
800 751
600 525
B Recovery from September 2020
400 - 319 onward
200 r
64
0
FY10/20 FY10/21 FY10/22 FY10/23 FY10/24

* Including the number of couples married in overseas operations
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< Trends in number of couples ordered (quarterly) L FY2024.10 results

Trends in the number of couples ordered

Qi L@ o3 B o

(Orders for weddings)

1.600 - Due to the impact of the new coronavirus,
’ Decrease in number of couples ordered due to
decrease in number of customers

1,400 \1'

1,497

1,300 1,286 1,298

1,277 1,267

1,253

1,200 -

1,000

906 882 886

800

600 -

400

200

FY10/20 FY10/21 FY10/22 FY10/23 FY10/24

% Including the number of couples ordered in the overseas business
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IKK

Operating Income (Quarterly)

I. FY2024.10 results

Changes in operating profit

(Millions of yen)

2,500

2,000

1,500

1,000

500

(500)

(1,000)

(1,500)

(2,000)

(2,500)

Q1 . Q . Q3

B Due to the impact of the new coronavirus, the
postponement of wedding ceremony and reception
has increased, resulting in a decrease in the number
of couples married and the unit price for weddings.

B Encourage postponement of weddings and reception

until August 2020
A\ 4
82 120
I
A33
AT38
A909
FY10/20 FY10/21

FY10/22

FY10/23

FY10/24
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Gross Profit and SG&A Expenses L FY2024.10 rsulis

IKK

Gross profit SG&A
N L o [ K8 B
(Millions of yen) Q1 lQ2 l Q3 . Q4 (Millions of yen)
-O- SG&A margin (%)
16,000 16,000 - 70.0
94.0
14,024
14,000 | 12887 14,000 49.5 49.7 49.6
’ — O ~ 1 50
12,000 | 11,240 12000 | 11,533
10,932
10,000 1 40
10,000
8,000 F
8,000 4 30
6,000
4,237 6,000
4,000 1 20
4,000
2,000
3,041
2,299 2,267 PN 4 10
971
0 2,000
Al151
(2,000) - 0 0
FY10/20 FY10/21 FY10/22 FY10/23 FY10/24 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
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IKK

Changes in Operating Income and Ordinary Income

I. FY2024.10 results

Operating income

Q1

~()— Operating income margin

(Millions of yen)
5,000

4,000 r

3,000

2,000 r

1,000

A3,981

(1,000) F

(2,000) |

(3,000) |

(4,000) |

(5,000) L
FY10/20

fe

10.7
2,490
1,808 1,955
963 §
A1,599
362 436
A909 A4
A33
FY10/21 FY10/22 FY10/23 FY10/24

(%)
15

10

Ordinary income

Q1 Q2 o B o
(Millions of yen)
5000
415
4,000 11.0 10.9
9.1
110
3,000 2,525
2,096 2,005 5
2,000 | ) 973
815 0
A610 988
1,000 - 92 225
A3.524 (3Q) (“4Q 2l
442
0 " . 220 369
A589 A48 AS2 £65
2480
(1,000) |
(2,000) |
(3,000) |
(4,000) |
(5,000) -
FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
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Consolidated Balance Sheet Summary L FY2024.10 resuls

IKK

As of the end of October 2023 As of the end of October 2024

Amount Composition ratio Amount Composition ratio Change
(Millions of yen) (%) (Millions of yen) (%) (Millions of yen)

Current assets 6,376 31.9 7,797 37.7 1,420

(Cash and deposits) 5,011 25.0 6,729 325 1,718
(Trade receivables) 447 22 364 1.8 A382
Fixed assets 13,635 68.1 12,901 62.3 A 733
(Property, plant and equipment) 11,109 55.5 10,652 51.5 A 457
20,012 100.0 20,698 100.0 686

Current liabilities 5,103 25.5 5,818 28.1 715
(Trade payables) 915 4.6 977 4.7 62
(Income taxes payable) 315 1.6 457 22 142
Long-term liabilities 4,858 243 4,262 20.6 A 595
Total liabilities 9,961 49.8 10,081 48.7 119
(Interest-Bearing Debt) 4,397 22.0 3,596 17.4 A 800
Total net assets 10,050 50.2 10,617 51.3 567
Total liabilities and net assets 20,012 100.0 20,698 100.0 686
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K Financial Condition I. FY2024.10 results

Total Assets, Net Assets, Equity Ratio Interest-bearing Debt
. Total assets ~ Netassets —(O— Equity Ratio . Borrowings ~ ~O~ Debt to total assets
(Millions of yen) (%) (Millions of yen) (%)

25,000 190 15,000 r 1 50

-4 80
20,698

20,000 E

1 70 40
34.8

1 60 10,000 r

15,000 4 30
4 50
1 40 6,227

10,000 5314 174 720

4,802
1 30 5,000 4,397
3,596
4 20
5,000 4 10
4 10
0 0
FY10/20 FY10/21 FY10/22 FY10/23 FY10/24 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24

X Interest-bearing debt = Interest-bearing debt/Total assets
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Cash Flows (Consolidated)

I. FY2024.10 results

IKK
FY10/23
(Millions
of yen)
Operating Cash Flows

Income before income taxes 2,098

Depreciation and amortization 1,094

Decrease (increase) in notes and accounts receivable-trade

(increase in A) 10

Increase (decrease) in notes and accounts payable-trade (decrease 62

in A)

Income taxes paid A 1,388
Cash flows from investing activities A 1,685

Acquisition of tangible fixed assets A 1,802

Cash flows from financing activities AR74
Effect of exchange rate change on cash and cash equivalents 11
Cash and cash equivalents at beginning of term 5,800
NET (DECREASE) INCREASE IN CASH AND CASH A883

QUIVALENTS
Cash and cash equivalents at end of term 4,917

Copyright IKK Inc. All Right Reserved.

FY10/24
(Millions
of yen)

2,520

1,159

80

61

A 666

A308

A 544

A 1,923

4,917

1,718

6,635

Consolidated cash flows

Net cash provided by operating activities

(Millions of yen)
10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

- 3,950

4,917

A308

Cash flow from investing activities

Cash flow from financing activities

Translation adjustments

A 1,923

6,635

End of FY10/23

Cash and cash equivalents
Balance at end of year

End of FY10/24

Cash and cash equivalents
Balance at end of year



IKK

Business Activities in the Fiscal Year Ended October 2024 (1)

Strategic renovation improved customer attraction and number of couples ordered

B Respond to changes in customer needs through large-scale renewal of Tosu, Toyama, and Morioka branches

B Other branches will also make strategic capital investments based on plans, with a view to winning orders in the future

Strengthen the quality

Renewal branches (Tosu, Toyama, and Morioka)

[yov] 1,413 s

1,333set

+6.0%

‘7:7E;Sm

708 set

Attracting customers Orders received

Copyright IKK Inc. All Right Reserved.

+9.9%

Tosu Branch Toyama Branch Morioka Branch

B On a combined basis for the renewed Tosu, Toyama and Morioka branches compared to the fiscal year
ended October 2023
Number of couples attracting customers was +80 (+6.0%), and the number of couples receiving orders was
+70 (+9.9%).

B In addition to the above branches, the Imari and Okazaki branches underwent large-scale renovations in
the 2H
Expect to improve customer satisfaction by enhancing quality

B The year ended October 2025 also saw plans for several small-to large-scale renewals,
Policy of making investments that accurately reflect customer needs

B Most recently, we plan to renew the Fukuoka branch of the flagship store and the Mito branch of the new

store.



Business Activities in the Fiscal Year Ended October 2024 (2)

IKK

Concluded comprehensive cooperation agreements with Ogori City, Fukuoka Prefecture, Imari City, Saga

Prefecture, and Tosu City

B Concluded a comprehensive partnership agreement with the aim of collaborating on wedding and matchmaking
support and tourism promotion activities to revitalize local communities and improve citizen services

B Going forward, the Company's policy is to continue to aggressively implement initiatives, focusing on areas where
stores are opened, and aims to contribute to local communities as a company

Results of Initiatives

m To those enrolled in the Ogori City Hall, a lottery is given to take preliminary photographs.
Can be photographed even at designated cultural properties in the city

m With data from a commemorative photograph to commemorate enrollment at the Tanabata
Ogoori event held by Ogori City

Present original marriage registration acceptance certificate At the former matsuzaki hatago aburaya, a cultural asset in
ogori city, A
Previous picture taken

o

m Predecessor photographs taken at the Imari City Hall and the Tosu City Hall by lottery
Give a gift

%

% Previous photography is scheduled to be taken regularly 2 to 3 times a year

With Arita-cho in Saga Prefecture and Dazaifu City in Fukuoka Prefecture
in early December 2024 b sposetiet D
Signed a comprehensive partnership agreement Previous photo taken in Imari City, A

St ; |
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II. 2025 Year Ending October (Full Year) Consolidated
Earnings Forecast
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/ Key Points in the Outlook for the Year Ending October 2025

Planning a variety of investments, including new store openings and the opening

of sweets labs in the food business

The number of couples married in the domestic wedding business decreased, resulting in a year-on-year decrease in business results.

Aiming for dramatic corporate growth by investing from a long-term perspective

Sales 22.9 billion yen (-1.6% YoY)

® Domestic wedding business: The number of couples married down 4.3% year on year to 5125 couples due to the impact of sluggish orders received in the previous

fiscal year at some branches,

Expected to be 4,042 thousand yen, with the unit price for enforcement continuing to be steady

® Food Business: Continue to promote initiatives to expand new products and sales channels

Operating income 1.8 billion yen (-27.7% YoY)

Incurrence of entry costs

® Domestic wedding business: Open a temporary salon for 2 new stores (approx. 150 million yen)

® Photo Business: Planning to open new stores
® Food Business: Established Suites Lab (in-house manufacturing plant and new product development laboratory)

Profit attributable to owners of parent 1.11 billion yen (down 34.8% year on year)

% The earnings forecasts and other forward-looking statements herein are based on information currently available to the Company and on certain assumptions deemed to be reasonable by the Company, and do not
constitute guarantees by the Company of future performance. Actual results may differ materially from the forecast depending on a range of factors.
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Consolidated Financial Forecasts for the Fiscal Year Ending

KKk Qctober 2025

- October 2024 fiscal year Fiscal year ended October 2025

YoY change
11,533 49.6 11,650 50.9 116 1.0

Operating income 2,490 10.7 1,800 7.9 A 690 A27.7

Composition Compositi

Amount . Planning .
. ratio . = on ratio
(Millions of yen) %) (Millions of yen) %) Change Rate of change
(Millions of yen) )

23,263 100.0 22,900 100.0 A 363 Al6

14,024 60.3 13,450 58.7 A574 A4l

Ordinary income 2,525 10.9 1,805 7.9 A 720 A28.5

Profit attributable to owners of
parent 1,702 7.3 1,110 4.8 A 592 A34.8

Net Income

Net income per share (yen) 59.35 - 38.65 - - -
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Forecast of Net Sales, Operating Income, and Ordinary Income
“  (Consolidated) —

Trends in Sales and Number of Banquets Operating Income, Ordinary Income, and Operating Margin

(Millions of yen) Net sales (Number of Banquets) (Millions of yen) L : : O o . o
Number of Banquets (Domestic) % 5.000 Operating income Ordinary income -O- perating income margin
26000 - O 1 ’
3}  Banquets (Overseas) 5 15
24,000 23,263 22000 | 45 4,000 10.7
| 9.5 8.9 79
2000 | 21,990 O‘\O/O\O 1 10
3,000 -
1{ 40 ’
2,525 15
20,000 19.056 % 6 - 2,490
35 P ° 2,096 2,005
18000 | O 135 2,000 1,808 123 1800 1805 1 0
35
16,000 1 30 1,000
14,000 |
1 s 0
12000 + 11530
10,000 120 (1090 7 fol
A1,599
8,000 |- 1 s (2,000)
6,000 -
10 (3,000) +
7 7
4,000 5 6 6
EP/A]_EP/A]_D 15 (4,000) -
2,000 +
0 (5.000) -
FY10/21 FY10/22 FY10/23 FY10/24 FY10/25 FY10/21 FY10/22 FY10/23 FY10224 FY10/25
(Plan) (Plan)

% Banquets (overseas) include the number of affiliated stores
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Outlook for store opening plans and numbers of couples married, capital
. . i . 2025. orecast
Kk 1nvestment and depreciation

_ FY10/24 FY10/25 Capital Expenditures and Depreciation
(Actual) (Plan)
20 -

Number of stores at fiscal 20
ear-end (domestic)

Capital expenditures Depreciation and amortization

Wedding facilities 4 Banquet 1 1 = (Millions of yen)
Wedding facilities 3 Banquet 5 5 = 4000 -
Wedding facilities 2 Banquet 3 3 -
Wedding facilities 1 banquet 6 6 - 3,500 -
Restaurant 1 Banquet 5 5 -
Number of stores 6 6 ) 3,000 1
(overseas)
Wedding facilities 2 Banquet 1 1 - 2500 |

Wedding facilities 1 banquet 5 5 -
Number of banks 43 43 - 2,000 F 1,939

Number of couples 5,462 5,245 A217
married (couples) 1500 -

1,111 1,094 1,159 P

800
730

FY10/24 FY10/25
Change 500 | 472
(Actual) (Plan)
150
Capital expenditures 730 0
FY10/21 FY10/22 FY10/23 FY10/24 FY10/25
Depreciation and
preciat 1,159 1,208 49 (Plan)
amortization
Copyright IKK Inc. All Right Reserved. a




/. Dividend plan

Annual dividend of 24 yen planned for FY10/25

B Policy of paying dividends in accordance with operating results while securing internal reserves necessary for medium-to
long-term business plans and strengthening of management structure

B Our basic policy for dividend payments is to achieve stable and sustainable growth.

- Cashidividends || CLAdeacpayout
ratio

FY10/21 0 yen -

Ordinary dividends B Payout ratio (%)

24 yen 24 yen 24 yen

FY10/22 10 yen 21.1%
- u FY10/23 24 yen 52.3%
62.1
10 yen 523 [ ]
40.4

21'1 FY10/24 24 yen 40.4%

During the corona

periodNo dividend

FY10/25
. . . . . , 24 yen 62.1%
FY10/21 FY10/22 FY10/23 FY10/24 FY10/25 (Plan)

(Plan)
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Initiatives 1n I1I. 2025 Fiscal Year Ended October
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Initiatives for the Fiscal Year Ended October 2025 (1) 1. 2024.10 Phase Inidatives

IKK

[ Wedding business] Plan to open a new wedding business in Koto-ku, Tokyo

F acility Name THE Tokyo Bay Resort B As aresult of an application for opening a public-private collaboration facility for the Tokyo Metropolitan Ariake
Chikasui Kaihin Park in Koto Ward, Tokyo, it was selected as a planned store operator.
Address Ariake 1-chome, Koto-ku, Tokyo . . o . . . . .
BThe Metropolitan Ariake Chimizu Kaihama Park, which will be opened as a park that will inherit the legacy of the
Date of . L .
opaereli(r)lg Spring 2026 (planned) Tokyo 2020 Games, is being developed and opened in stages.
- . T . .
Facili Marine sports, beach sports, cafes, restaurants, We plan to open stores in the Nishi-Irie zone in the park as a restaurant, cafe, and other venues where we can enjoy
acilities

. marine sports and beach sports, as well as wedding ceremonies.
Multi-purpose hall (planned)

Nearest Tokyo Waterfront New Traffic Waterfront Line, Ariake Tennis no Mori
station Station

Copyright IKK Inc. All Right Reserved. e




Initiatives for the Fiscal Year Ended October 2025 (2) 1. 2024.10 Phase Inidatives

IKK

[ Wedding business] Planning to open a new wedding business in Fukuoka City, Fukuoka Prefecture

> This parse 1s an 1

mage, and it is different from the actual.

S

F acility Name La La Chance Geihinkan (tentative) B Selected as a business operator as a result of the application for opening a store for the "Prefectural Nishi-Koen
Public-Private Partnership Project" in Chuo-ku, Fukuoka City
Address Nishikoen, Chuo-ku, Fukuoka-shi, Fukuoka o . . . .
W] ocated within a 10-minute drive from the Tenjin area, 1 of Fukuoka's most famous areas, the hotel is popular as a
Date of . L . . . -
openi(l)mg Spring 2026 (planned) place of relaxation rich in nature, with a great view from a hill and a cherry blossom viewing spot.
Mt has a perfect location with a panoramic view of Hakata Bay and Shikajima, and a simultaneous feeling of the sea,
Facilities Restaurants, cafes, multi-purpose halls, etc. (planned) sky, and forest.
Nearest . . .
. Fukuoka city subway ohori koen station
station

Copyright IKK Inc. All Right Reserved. @



Initiatives for the Fiscal Year Ended October 2025 (3)

IKK

[ Wedding business] Implemented renovations to strengthen the quality of branches

In addition to regular maintenance, we will promote the improvement of design concepts to respond to changes in the market.
La La Chance Hakata no Mori (Fukuoka Branch): large-scale chapel renewal
La La Chance Bel Ami (Tosu Branch): Large-scale renovation of venues

"The State Guesthouse Kairakuen Bettei" (Mito Branch): Large-scale illumination installed in Garden

Other renovations of existing stores will be progressively implemented based on investment plans.

e F—H | |
- I o I - e | -
La La Chance Hakata no Mori (Fukuoka Branch) La La Chance Bel Ami (Tosu Branch) The state guest house kairakuen bettei
Santa Mour Church, a symbol of the Fukuoka Branch for 2023 Large-scale renovation of the Tosu Branch, Kyushu's first When it was used as a dinner hall at the 2023 Ibaraki Mito
years that has welcomed customers guest house wedding facility, for the second consecutive year Interior Minister of State for Internal Affairs and Safety of G7
The Fukuoka Branch conducts numerous weddings and reception Creating a space where people can feel the nature of the held at the Mito Branch in December 2023, the special-installed
as a flagship store. gardens while staying at the venue illumination was reproduced and the space was renewed into an

illuminating space.
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Initiatives for the Fiscal Year Ended October 2025 (4)

IKK

[Food Business] Opened Suites Lab in Kasuya County, Fukuoka Prefecture

B Strengthen product quality by manufacturing in-house
B Revitalize development of new products with the aim of expanding and branding the food business

B Developed Tashinabi, an original catalogue gift, and began expanding sales channels

New product "Tashinabi"

MAGASIN

In June, Meitokuan Co., Ltd., a food business, launched its new product, Tashinabi, a card-type catalog gift.
[Product Characteristics]

+ Enriched a total of more than 100 brands, including the original-brand "All-Nichiwa morinoiro"

Gift lineup

+ 2 types of expansion: BOX and envelope types
bRy

+ Price range is set in 12 stages, and you can select products that meet your budget. <3 .
__=©2024 FUJI SHOKAICo, Ltd. —.

+ It is also possible to reduce the allocation time of gifts and sweets of the bride and groom

~HmdT= “BoxXzA7- EXDRNILDOVT | FRMESH— FEBFRS>T. BRESEG E TOMRNETashinabik SHEIC !

A—FEEO=REI-FERHTMY. HRYAROBWES YTy THB
[ FRIOTABRERBESNET |

1DENAEANTERYA HEAVET. PAMSEEBOETFERRLET
" P —
—
aer
ok ou
.
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Initiatives for the Fiscal Year Ended October 2025 (5) 1. 2024.10 Phase Inidatives

IKK

[New Businesses] Began considering entering the hotel business

B The government has set a goal of 60 million visitors to Japan by 2030, and urgently needs to develop hotels that accurately
capture market needs

B Began considering entering the hotel business, where we can demonstrate the hospitality spirit of the planning and proposal
skills, cooking skills, and customer service that we have cultivated in the wedding business

Trends 1n travel

consumption

(Trillions (Trillions of ye

of yen)
S S
P T P T
E R E R
N A N A
DV DV
INE I'E
N L N L
G G

m .. B
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

u Overnight travel in Japan m Foreign visitors to Japan

Source: Formulated on April 30, 2024 from the Japan Tourism Agency's "Survey of Travel and Tourism Consumption

rends" _Annual Figures (Estimates)"2023 . . . 5
g(\urcc:‘F(\rmu atcci’(\n M(ill’C[l §IU, 2616 grom the Japan Tourism Agency's Tourism Vision Conceptual Meeting to Support

Japan Tomorrow
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Reference: Corporate Profile, Business Characteristics, Industry Trends
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IKK

Corporate Profile

Reference

Corporate Data (As of October 31, 2024)

Company Name

IKK Holdings, Inc.
(English name: IKK Holdings Inc.)

Head Office

722-5 Shinten-cho, Imari-shi, saga

Business
Activities

Business management of group companies

Representative

Mr. Kazuoshi Kaneko, CEO President and CEO

Incorporation

November 1, 1995

Date of settlement

October 31

Stock listing

Prime Market of the Tokyo Stock Exchange (Securities code: 2198)

Common stock

351 million yen

G r o u p
Company

(Wedding business) IKK Inc.

(Overseas wedding business)

PT. INTERNATIONAL KANSHA KANDOU INDONESTA
(Nursing-care business) I Care Inc.

(Food Business) Meitokuan Inc.

(Photography business) Ambihone Inc.

Number of
employees

1026 (Consolidated)

Number of
Shareholders

61,744 employees

Copyright IKK Inc. All Right Reserved.

Sales Breakdown by Business

(Fiscal Year Ended October 2024)

Photo business Nursing care

2.9% business2.7%

Food Consolidated net sales
Business].5% 53 563 pillion yen

Wedding business
94.2%



< IKKHD Corporate Philosophy Chart

Mission Dedicated to the smiles and happiness of the special people in your life

- Sincerity, Trust, Reliance

Management - We will do our best immediately in a sincere spirit of collaboration

” - We will be the talented personnel regardless of its nationality, religion, gender, age or
Phllo SOp hy experience and will challenge to create the wonderful future

Vision 2042

With the love and passion of each and every one of us,
Connecting and challenging ourselves, and become Japan's leading inspirational company that bring

() smiles and happiness to our customers
Vision

Vision 2032

With the love and passion of each and every one of us, Connecting and challenging ourselves, and
become Japan's leading inspirational company that bring smiles and happiness to our customers

------------------------

Core Strate gy Use relationships and the desire to take on new challenges to attract and serve more customers

Strate gy Specific measures for achieving these visions (Medium-term management plan)
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History of IKK

Reference

Net sales Wedding faciliti
s cdding faciiities The Geihinkan Kairakuen Bettei (Mito City, Ibaraki Pref.)
(Millions of yen)
Kyushu area |
La La Chance Garden TOKYO BAY (Tokyo Koto Ward.) I—
22,000 Hokuriku and Tohoku regions | .
La La Chance Kobe (Kobe city, Hyogo Pref.)
Chugoku/Shikoku area | )
Castle Garden OSAKA (Osaka City, Osaka Pref.) I—l
20,000 ; |
’ lokailarca La La Chance Okazaki Geihinkan (Okazaki City, Aichi Pref))
I8! ReEiEn | La La Chance Hiroshima Geihinkan (Hiroshima City, Hiroshima Pref.)
18,000 - Kt ren |
anto region - . .
Harbor Terrace Sasebo Geihinkan (Sasebo City, Nagasaki Pref.)
% As of the end of October 2023
16’000 L Suite Villa Garden (Kasuya District, Fukuoka Pref) I_
La La Chance Bel Ami (Morioka City, Iwate Pref.) |—
14.000 | Cuisine Frangaise LA CHANCE (Toyama City, Toyama Pref.) |—
s
La La Chance Bel Ami (Fukui City, Fukui Pref.) I—
12.000 La La Chance Geihinkan (Kochi City, Kochi Pref.) I—
9
La La Chance Iwaki (Iwaki City, Fukushima Pref.) I—
10.000 Plaisir Geihinkan (Miyazaki City, Miyazaki Pref.)
b
La La Chance Taiyo no Oka (Kanazawa City, Ishikawa Pref.) I_
La La Chance Geihinkan (Oita City, Oita Pref.) |—
8,000 -
La La Chance Geihinkan (Miyazaki City, Miyazaki Pref.)
6.000 Canal Side La La Chance (Toyama City, Toyama Pref.) IKK was first to offer
’ guest house weddings in Kyushu
La La Chance Geihinkan (Imari City, Saga Pref.)
4’000 L La La Chance Hakata no Mori (Fukuoka City, Fukuoka Pref.)
La La Chance Bel Ami (Tosu City,Saga Pref.) |
2,000 L
Developing the Lashirns brand guest house and wedding business mainly in regional cities
O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
97 98 99 2000 1 2 3 4 5 6 7 8 9 0 11 12 13 14 15 16 17 18 19 20 21 22 23 2024
< Non-consolidated > < Consolidated >
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< Status of Store Development

Nationwide deployment of wedding facilities based on unique design concepts based on Kyushu

B Developing 20 wedding facilities with unique design concepts in 18 cities in Japan in harmony with the natural environment

B Overseas business: 6 stores in Jakarta, Republic of Indonesia

Domestic wedding business

Tohoku area 2 locations Kansai area 2 locations
+ La La Chance Iwaki (Iwaki City, Fukushima Pref.) + Castle Garden OSAKA (Osaka City, Osaka Pref.)
+ La La Chance Bel Ami (Morioka City, Iwate Pref.) + La La Chance Kobe (Kobe City, Hyogo Pref.)
Kanto area 2 location (to be opened) 1 location
- La La Chance Garden Tokyo Bay (Tokyo, Koto, Ward.) Hokuriku area 4 locations (to be opened) 1 location
+ The GETHINKAN KAIRAKUEN BETTEI (Mito City, Ibaraki Pref.) + Canal Side La La Chance (Toyama City, Toyama Pref.)
Tokai area 1 location + Cuisine Frangalst? LA CHANCE (Toyama'Clty, Toyama Pref.)
- La La Chance Okazaki Geihinkan (Okazaki City, Aichi Pref.) * La La Chance Taiyo no Oka (Kanazawa City, Ishikawa Pref.) _
+ La La Chance Bel Ami (Fukui City, Fukui Pref.) i )
Chugoku/Shikoku area 2 locations Sy P
+ La La Chance Hiroshima Geihinkan (Hiroshima City, Hiroshima Pref.) Kvush 7 locati 4 f
+ La La Chance Geihinkan (Kochi City, Kochi Pref.) yusfu area ocations 7
+ La La Chance Geihinkan/Imari Geihinkan (Imari City, Saga Pref.) e
+ La La Chance Bel Ami (Tosu City, Saga Pref.) B . o
+ La La Chance Hakata no Mori (Fukuoka City, Fukuoka Pref.) Ut}
+ La La Chance Geihinkan (Oita City, Oita Pref.) ’-‘,‘
o1 e . PR . . @
| Cremeeas wredl dll]" busmess La La Cha?nf:e Gelhln.kan (1\/.Ily'fizak1 ?ny, Mlyazakl Pref.) /
+ Plaisir Geihinkan (Miyazaki City, Miyazaki Pref.) |
+ Harbor Terrace Sasebo Geihinkan (Sasebo City, Nagasaki Pref.) s o
Indonesia Jakarta 6 ﬂ/,u
* Menara Mandiri @ ¢ o
+ Skenoo Hall . - et /
+ Financial Hall R PR ft.\f__ Y )—w
- Artotel Suites Mangkuluhur ' 0@ ™= Fo d $ .
+ Plataran(Hutan Kota) @.? &~ / ~ /
+ Plataran(Kinandari) Ny / o
be 4
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Growth Strategy: Sustainable Growth in the Domestic

IKK

Wedding Business (1)

Reference

"Based on the premise of a ""2020-year winning facility"" for long-term, stable store management,

we decided to open stores carefully as well as cautiously."

Selection . . .
Selection as potential store locations

[In cities with populations of 0.3 million or more (85 cities)

-

On

t
election

S

I

Selection of priority cities (48 cities) in consideration of

[

-

Location conditions (traffic access, natural environment, etc.),
Survey

Survey of Trends in Market Areas and Competition

-

. . Profitability of investment, including concepts and capital inves
Deliberation v & P P

Evaluate the validity from the viewpoint

‘ﬂwr

-

Approval

e|state of competition and the state of inflow and outflow of cﬂemony

—» ® Developed in prime properties in regional cities

In harmony with the natural environment
Opened stores in prime properties

Stren

Kanazawa Branch

Oita Branch

—»> ® By leveraging the sales know-how cultivated in small
commercial areas
Store openings in major cities
Into metropolitan areas where we can leverage our
strengths
Establishment of store opening scheme

We will also open stores in 3 major metropolitan areas.

Final decision |

Copyright IKK Inc. All Right Reserved.

Osaka Branch

Tokyo Branch




Growth Strategy: Sustainable Growth in the Domestic

h Sirate
ikk  Wedding Business (2)

Continue medium-to long-term growth backed by significant room for store openings in the 3 major metropolitan areas

Store development status of wedding companies Outside Japan's three big metro arcas

B Within Japan's three big metro areas

IKK| 25%

Compan
e 28%

Compan;
i 21%

Company
c 0

C
orr]g)any 6%

Company 53% 47%

Our store openings

*
.Y,
03
03

it Priority cities 48 cities

Plan to open 1 or 2 stores per year
Potential sites \ 0 8 g
are 85 cities % : @ (Among priority cities) Against the backdrop of significant
. - E 6 cities with stores already opened 0
with a room for store openings,
population of

300,000+

"

.
0
.
0
0
Q
Q

; (Among priority cities) Continue medium-to long-term growth
y F 42 cities with no new stores

o Source: Prepared by us from each company's briefing materials
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&2 Develop facilities in harmony with the natural environment (1)

Facility development based on unique design concepts that differ from chain operations of the same specifications

Average site area is about 9000 m2, placing importance on harmony with nature on a large site

Wedding party renting a large house wrapped in sunlight and greenery

Copyright IKK Inc. All Right Reserved.



IKK

Develop facilities in harmony with the natural environment (2)

With a wide range of facilities and services tailored to local cultures in harmony with nature and the landscape

Becoming the "Number 1 Wedding Facility That Can Continue to Win for 2020 Years"

Renting out the mansion-style venue Natural garden I expressed the personalities of the 2 of you.
Non-routine private space At-home atmosphere Free appearance

Copyright IKK Inc. All Right Reserved.




Focus on cities selected from a long-term perspective (1)

IKK

Based on a long-term perspective that looks 2020 years into the future, we will open optimal and best facilities that are in line with

the commercial areas of the areas where we open stores.

1 Banquet : 2 Banquet : 3 Banquet or more

Miyazaki Kochi Sasebo Iwaki Corporation Tosu Toyama

W TTT ree A
# ‘ =
La La chins Guest Pavilion - La La chins Guest Pavilion o Harbor Terrace SASEBO Guest House Lashian Iwaki Lashansberami Cr. - Canal side raciance
(Miyazaki City 397000) (Kochi City 316000) (Sasebo City 236000 persons) (Iwaki City 306000) (Tosu-shi 74000) (Toyama City 406000)
Miyazaki Toyama Fukui

Imari Kanazawa

LYY

La La chins Guest Pavilion Hills of the La La shans sun

Pregier Guest Pavilion Cuisine Francaisla Chance Lashansberami Corp.
(Miyazaki City 397000) (Toyama City 406000) (Osaka City 2757000) (Fukui City 255000) (Imari City, 52000 persons) (Kanazawa City 444000 persons)
Okazaki Hiroshima Fukuoka (4 Banquet)

Oita Morioka Kobe

La La chins Guest Pavilion Lashansberami Corp. Larshans KOBE

La La shans HIROSHIMA Guest House La La shan Hakata Forest

(Okazaki-shi, 383000 persons) (Hiroshima City 1178000) (Fukuoka City 1593000)

(Oita City 474000) (Morioka City 280000 persons)  (Kobe City 1.5 million)

Tokyo Mito Corporation

+ Of the 20 facilities, 7 with red slots are opened through open recruitment by local governments.
* Opened facilities in favorable locations that would normally be unavailable

B

LaLashineGarden Tokyo Bay

(Koto-ku, 539000 persons) (Mito City 268000) Figures in parentheses indicate the population of cities where we open stores.
’ Source: National Geographic Survey Association, 2024 Basic Resident Register Population and Households Table
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Focus on cities selected from a long-term perspective (2)

IKK

Although regional cities are small business areas, the number of guests invited to wedding receptions and parties is large

Our average number of invited guests and the average number of invited guests per facility (in descending order)

% Comparison with FY 2023 results

Larachance state guest house (Imari City)

La Shansbel Amy (Tosu City)

Harbor Terrace SASEBO State Guesthouse (Sasebo City)
Plaisir State Guest House (Miyazaki City)

Larachance state guest house (Oita City) Average Number of Our
. o : Invitees
Larachance state guest house (Miyazaki City) :
Larashan Hakata no Mori (Fukuoka City) 6 8 . 0

Larachance state guest house (Kochi City) empl Oy ees
Larashine Garden Tokyo Bay (Koto-ku, Tokyo) E 5 As of the end of October 2023
The State Guest House Kairakuen Bettei (Mito City) Zexy "Posted at the above time period in
O conjunction with the survey period of the
Castle Garden OSAKA (Osa_ka Clty) g Wedding Trend Survey 2023

Larashan Iwaki (Iwaki City) : Average number of guests in the

Larashan KOBE (Kobe-shi) Tokyo metropolitan area
Larachans HIROSHIMA Guest House (Hiroshima City) 49 . 8 employees
La Shanse Bermai (Morioka Clty) g Source: Zexy, Wedding Trend Survey 2023

Tokyo metropolitan area

Larachance OKAZAKI state guest house (Okazaki City)
Larashan Taiyo no Oka (Kanazawa City)

Lashansberami (Fukui City) On the average number of guests in the Tokyo
Canal Sidra Lashans (Toyama City) / metropolitan arca
Cuisine France Saisra Chance (Toyama City) Trends exceeded by most branch offices
1 49.8
20N 40N : 60N 80N 100 A

.
.
T
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To be a brand rooted in the community and loved

kK by the community (1)

Reference

Build a "virtuous cycle in which customers attract customers" by creating the best inspiration

Delicious food that is well known in the community

Hands-on tours

Dress tasting meeting

He played in the world championships.
Medallists enrolled in multiple names

Copyright IKK Inc. All Right Reserved.

For potential customers
Elicitation

Weddings and receptions
(groom, bride and guest)

Closing "\Word-of-mouth

Mock weddings and reception

In
Rin Acquaintance
g Friend
Relatives
Visitor

Hospitality-rich service

For a wedding (a great day) once a lifetime
Non-routine spaces that are full of nature



To be a brand rooted in the community and loved
kK by the community (2)

2 stores are lis